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    EASTERN MASSACHUSETTS SWIMMING OFFICIALS ASSOCIATION

                                                                                                                    2019 – 2020Pre Meet Captain/Coaches Meetings


Pre-Meet Coaches Meeting:
Should be done with both coaches @ 20 – 30 min before meet starts. Let them get settled first.

· Introduce yourself and partner….explain who will be starter and who will be referee.
· Are there any time constraints or facility limitations that will have an impact on the meet?

· Will there be a national anthem or any other pre meet ceremonies at the start of the meet?

· What type of starting device will be used?

· Who will be running the scorer’s table?

· How do you want the entries handled?

· What are the lane assignments?

· Do you want to have a coach be the third member of the judging panel, or rather just have two officials?

· How many extra heats for swimming?     Extra divers?

· Are all of your swimmers wearing legal suits and caps?

· Are any of your swimmers wearing “Kinesio “or other tape? If yes, do you have documentation?

· Do any of your athletes require special accommodations?

· Review warm down procedures.

· We will be using the standard whistle commands (4 short +1 long)  for today’s meet 

· Do you have any questions about new rules or interpretations of existing rules?

· We would appreciate your coaching staff and captains helping us with quiet once the four short whistles are sounded, as well as providing us with clear path to move up and down on your side of the pool.

· We would like to meet with at least one of your captain(s) at ____________

· We would like to have a timer’s meeting at ____________

· We are planning to start the meet at ___________

· Wish both coaches “Good Luck”

Pre-Meet Captain’s Meeting:
Usually done with at least one captain from each team @ 5 min before the meet starts. 
     Other official can be running the timer’s meeting at this time.

· Introduce yourself and have captain(s) introduce themselves

· Inform them that this is an MIAA sanctioned meet and that no competitor will be allowed to display unsportsmanlike or unsporting conduct such as making derogatory remarks, gestures, tossing goggles after a race or taunting (See back for exact script if needed). Remind there will be a post meet handshake.

· Please help your coaches make sure everyone is in legal suits and caps. (Once on block it is too late to change)

· Are any of your teammates wearing Kinesio tape or need special accommodations?

· Please help us with quiet prior to the race, and help us have space to get up and down the pool during races

· We will be using whistle commands (4 short + 1 long ) to get you on blocks, and ________ to start the race

· Swimmers will have the opportunity to warm down one length after all competitors have finished the race

· Do you have any questions about new rules or interpretations of existing rules?

· Now that you know this INFORMATION …….. please share with your teammates

· Wish good luck to both teams.

Pre-Diving Meeting:
Do this while they are breaking the pool down and should be done by Official who will be the Diving Referee.
· Everyone will get two approaches with entries once the lane(s) is out and flags down

· Please start adjusting the board or have a teammate adjust the board as soon as previous diver has gone

· Make sure you know your order in diving rotation (encourage naming the “ on deck”  diver)

· Please be sure that you listen carefully to the dive that is announced, if any problem stop and ask

· If something unusual happens during your dive, you must request permission for a “do over” from the diving referee before getting out of the water.
TAUNTING POLICY - PREGAME ANNOUNCEMENT
Each official must read the following statement to the captains and coaches of every contest for the 1st 2 weeks of the season, prior to the beginning of the contest.
"The MIAA required Officials to enforce all Rules regarding unsportsmanlike conduct by coaches and student-athletes.  There will be no tolerance for negative statements or actions between opposing players, especially trash-talking, taunting, or baiting of opponents.   If such comments are heard, a penalty will be assessed immediately.  We have been instructed not to issue warnings during the contest.  It is strongly suggested that you remind your participants of this policy."
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