D1. Thoughts on Judging Diving: a Starting Point for Discussion         revised:  08.20.2020
by Dick Lennon, Chocorua, NH.    Former Dive & Swim Coach, Dive Referee, 
former President, Vice-President, Eastern Mass. Swim Officials Association
· There is a great deal of subjectivity acknowledged in awarding diving scores.  More than any other event.
· There are guidelines in the Rule Book (# 9, 25 pages this year) that you must consider to focus your subjectivity.             

1.Start Position, 2.Approach, 3.Take-off, 4.Flight/Execution (Grace, Beauty & Accuracy),  5.Position, 6.Entry (by the book:                            9.7.1 & p.105), are what you judge; that’s a lot, that’s enough; no need to look for, or be distracted by, … anything else.
· Be VERY aware that when you award 5 points (satisfactory) or higher on a dive, that dive is now eligible to be included in the (Massachusetts) M.I.A.A. Sectional and State Tournaments.
· Dive Silhouettes that display form are on Pages 91-94 
A.

Listen to the announced dive.  (Ask for repeat Announcement of the dive, if  necessary)

Prepare yourself by visualizing the dive with what you learned on the NFHS video (NFHSLearn.com) on-line help session. 

-Water Entry will be ?: Hands or Feet first.  

-Water Entry will be ?: Belly Button to Board, or  Back to Board.
-Twist Rule says: Where the shoulders are, at the body’s first contact with the Water       


(9.7.5.g) 
-Twist Rule says: Twisting shoulders past 90 degrees, BEFORE feet leave the board. “Fail Dive”
             (9.7.5.h)

B.
  Maintain your personal standards, Consistent Basis of Scoring with all divers. (Don’t let crowd / diver distract you.)

  Let the divers’ skill, ability, and talent place them on the award’s dais at the conclusion of the contest.
C.

  Award points independently from 10 to 0.  Be discriminating. “Judging Diving is not an exact science”  (9.6.1) 
  -If you believe the dive is “excellent” (10 pts.) except for a ‘knee spread’, or ‘excessive oscillations’ or “entering to   the side of the board”, (any require a judge’s deduction of no more than 2 points) then don’t give a score below 8 pts.
  -If you believe the diver performed an “Excellent” dive (no visible flaws), award a 10; the diver has earned your score for this dive.

  Your Award is based on the dive, from: “Start Position” through to “Body is Under the Water”.
D. 
  No value of yours can be considered for performing a “tough” dive; that is already reflected in the Dive Table’s d.d.
E.

A twisting dive, though legal at body impact with the water based on shoulder position, as determined by the Referee, may still continue twisting “long”, as the entire body passes below the surface of the water.  Consider and score down to “0” the “degree” of that flaw, if any. (9.7.5.f)
F.

  If you are a “tough” (or new, or nervous) judge, and refuse to award more than a 5.0-6.5 because nothing you’ve seen is better than satisfactory in your subjective opinion based on the NFHS Video make sure that you are consistent. 
…And then re-read 9-7-2, page 85  and NEW Appendix D, p.105.

G.

   Diving is inherently dangerous.  Don’t add to the nervousness and anxiety of the diver by your word or action.
   You should not be the focus of the event.  People should not be watching you.  You’re the professional. 
H.

  The Diving Referee has authority to “set aside” a rule when there is an exceptional circumstance.          (9.6.2.h) 
I.
  The Referee reviews the Dive Sheet prior to the event; it does not remove responsibility for accuracy of the sheet, nor the ability to perform, from the diver or coach, who each must sign the Dive Sheet before your review. 

J.

  The dive number and position are the official description of the dive.   



            (9-3-5)



       10

8.5-9.5
           7-8
    5-6.5
  2.5-4.5
   .5-2

    0
Words to Remember:  Excellent,      Very Good,       Good,    Satisfactory,      Deficient,      Unsatisfactory,      Fail.
                   “(exceptional,   well-defined,        acceptable,                 inadequate,       affected  )”
If a meet is re-scheduled, the voluntary (required) dive MUST correspond to the newly-rescheduled week’s required dive.
